Position Title:  

Executive Director, Watson Homestead Conference and Retreat Center
Reports to:

Board of Directors

Job Summary

The Executive Director (ED) serves as the chief executive of Watson Homestead Conference and Retreat Center (WHCRC) and, in partnership with the Board, is responsible for the organization’s success.  The ED provides leadership for all aspects of the organization’s operations, with special emphasis on developing and executing strategy, business development, staff management, financial health and viability, and maintaining the organization’s culture and values.

Key Responsibilities:

Strategy and Planning
· Collaborates with the board to define and articulate the organization’s vision and to develop strategies for achieving that vision.

· Establishes annual objectives and long-range plans through consultation WHCRC staff and with approval of the board of directors.

· Develops and executes strategies for ensuring the long-term financial viability of the organization. 

Management
· Oversees the operations of the organization.  Directs, through subordinate managers, the ongoing operations of all divisions within the organization.
· Works closely with WHCRC to develop and carry out major plans, coordinates operations to achieve organization goals, and ensures that operations are being executed in accordance with policies.

· Creates and maintains procedures for implementing plans approved by the board of directors.

· In partnership with the Board, hires (and terminates if necessary) WHCRC staff.  Makes decisions, as required, regarding personnel changes at the highest executive levels within the organization.
· Reviews operating results against established objectives and takes steps to ensure that appropriate measures are taken to correct unsatisfactory results.

· Monitors implementation of major initiatives, measures achievement against objectives, and directs modification of plans as conditions warrant.

· Evaluates the organization’s and the staff’s performance on a regular basis.  Responsible for the staff’s development and will provide ongoing feedback to employees.
Leadership 
· Promotes a culture that reflects the organization’s values, encourages innovation and exceptional performance.

· Communicates the organization’s vision and strategy.  Provides leadership, direction and motivation to the organization, especially during times of crisis.

· Promotes cooperation and communication among WHCRC staff to foster unity of purpose and alignment with corporate objectives.

· Models and serves as a champion of the organization’s values.
· Provides visible leadership on-site at the WH campus.
Business Development
· Invests personal time with key customers and developing emerging business opportunities.
· In partnership with the Board and WHCRC staff, develops and implements new services that meet customer needs and provide new sources of revenue for the organization. 
· Stays abreast of current external trends related to the organization’s products and services, maintains industry understanding, and anticipates future trends likely to have an impact on the organization.

Finance

· Oversees the fiscal activities of the organization including budgeting, reporting and audit.

· Oversees development of annual budgets to support operating plans and submits budgets for board approval.

· Prudently manages the organization’s resources within budget guidelines, and according to current laws and regulations.

· Maintains a constant review of financial results of all operations.  Oversees adequacy and soundness of the organization’s financial structure.  Provides regular forecasts.
· Possesses strong understanding of the business’ key market segments and their profitability.  Recommends and makes adjustments as appropriate.
· Ensures that staff practices all appropriate accounting procedures in compliance with Generally Accepted Accounting Principles (GAAP).

· Provides prompt, thorough, and accurate information to keep the board appropriately informed of the organization’s financial position.
· Ensures application for ay grants that could assist with the improvement of WH.
Legal Compliance

· Assures the filing of all legal and regulatory documents and monitors compliance with relevant laws and regulations.
Governance

· Presents regular reports on operations to the board of directors.
· Works with the Board President/Chair to enable the Board to fulfill its governance functions and facilitates the optimum performance by the Board, its committees and individual Board members.

· Works with the Board on long-range strategic issues.

Employee and Community Relations

· Serves as the primary spokesperson and representative for the organization.  Represents the organization in dealing with board of directors, employees, customers, the government and the public at large.

· Assures that the organization and its mission, values, programs and services are consistently presented in a strong, positive image to relevant stakeholders.

· Actively advocates for the organization

· Acts as a visible liaison between the organization and the community, building relationships with peer organizations when appropriate.

· Initiates, develops and maintains cooperative relationships with key constituencies.

Required Competencies:

· Financial acumen
· Vision and strategy

· General management

· Ability to mobilize and develop people

· Customer focus

· Business development

· Communication skills

· Relationship building

· Flexibility and adaptability

· Proactive, has a sense of urgency

· Integrity

Required Experiences:
· Business Strategy Development and Execution

· Business leadership (Not For Profit Leadership Experience preferred)
· Business Development and Customer Engagement
· Financial management

· Service industry experience is a plus.

Send Resume and Letter of Application To:
Micheal Harris, Watson Homestead Board President

mharris@breesportbaptistchurch.com
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